First Baptist Church
Special Called Conference
January 11, 2009

Special called Conference meeting was called to order by Pastor Frank Deerey at 6:40 P.M. for
the purpose of voting on the 2009 budget.

The Budget and Finance Committee made motion on the 2009 budget. After discussion and vote
the budget for 2009 passed.

Pastor Frank stated the church needed a resolution to purchase a bond with the monies received
from the Florida Baptist Convention C.D. Wayne Simmons, Chairman of the Budget and
Finance Committee, will be the one to sign for the bond. The church is going to get 1 bond for
$2000 for a six month period and 1 bond for $30,000 for a year. Motion made and second and
the motion passed.

Pastor Frank commented that this will be a tight fiscal year with our monies. This year each
committee will need to check with Pastor Frank or the Budget and Finance Committee before
spending any monies. Pastor Frank also said that if you spend your budget money before the
year is out, you will not be able to get more monies. Pastor Frank did comment that if a
benevolent case was needed, we would certainly help that person.

Meeting adjourned at 7:02 P.M.
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